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Welcome Letter

Welcome Scouts and parents to Troop 234.  We are glad you chose scouting as your path to outdoor fun and personal development.  We hope that this handbook will provide you with answers to some of your questions concerning Troop 234.

One of the first things that parents and new Scouts notice is that a Scout troop is led by the scouts, under the guidance of adult leaders.  The objective of the Boy Scouts of America (BSA) is to help youth develop skills for life.  This is accomplished by following the BSA ideals and through participation in troop meetings, outdoor programs, and individual rank advancement.

Each level of scouting is designed to further a scout’s development and give them the opportunity to grow mentally, physically, and morally while helping you gain the self- confidence necessary to be successful and happy.

Troop 234 is very active with a year round outings program that emphasizes camping.  We camp once a month, in all weather conditions.  In conjunction with camping: the troop enjoys hiking, canoeing, white water rafting, caving, biking, working on scouting skills such as winter survival skills, merit badges, and orienteering; and having fun with activities like rock climbing, tobogganing, skiing and enjoying the great outdoors.
Troop 234 encourages family involvement in camping.  The troop invites siblings, cousins, grandparents and all other family members of our scouts to join us on almost any camping trip.  Over the years, we have gone to Gettysburg, the National Scouting Museum, and the USS Silverside submarine.  The troop also participates in BSA Council activities such as Merit Badge Trail Drives, Summer Camp, Junior Leader Training, and Camporees.

The personal development and the achievements of the scouts measure the success of any program.  We have a strong program in which our Scouts are able to achieve increasing levels of rank.  We have several Troop 234 members each year achieved the rank of Eagle Scouts, which is the highest rank in scouting.

Both the Scouts and the adult leaders of Troop 234 truly enjoy camping.  We have a very active group of adults who support the troop.  We encourage prospective Scouts and their parents to join us at a meeting and even a campout.

Again, we welcome each new Scout and his family to Troop 234.  If you have any questions please do not hesitate to call any of the Adult leaders or the Senior Patrol Leader.

Yours In Scouting

Troop 234 Leadership

Mission Statement

To develop solid character, outstanding citizenship, strong leadership skills, and healthy morals within young adults through a program of youth led, adult guided, activities.

To develop life skills by allowing the scouts the opportunity to lead, plan, attempt, and occasionally, in a safe supportive environment, fail; to realize the feeling of success, pride, and self-confidence when they learn from failures.
Safe Haven Statement

The Boy Scouts of America program is designed such that a youth should not fear for his safety, either physically or emotionally.
Troop 234 is committed to this “Safe Haven” attitude.  As such, the troop does not condone, permit, or tolerate, any of the following during troop activities: physical violence, sexual behavior, hazing, making fun of or name calling, or any type of behavior that will intentionally make another individual feel uncomfortable.

Scouts are encouraged to report any of these behaviors to the Scoutmaster or the Committee Chair as soon as possible.
Additionally, to maintain the Safe Haven philosophy, these reports will be held in the strictest confidence.
About the Troop

History

Troop 234 has been serving the youth of Beavercreek since it was first chartered in 1975.  Originally chartered by Valley Elementary School, the Charter moved to Kirkmont Presbyterian Church in the early 1980s.  The Troop moved to the Vineyard Community Church in 2014 where the facility has met our growing Troop needs.  In 2019, the Troop extended their program to include a sister Troop.
Meetings
When & Where

Meetings are held on Monday nights, from 7:30 until 8:30 PM, at the Vineyard Community Church in Beavercreek, Ohio.  Meetings are held year around, with the exception of school holidays.  Patrol Leader Council (PLC) meetings are held once a month either in lieu the regular meeting or prior to a meeting from 7:00-7:30 PM, at the Senior Patrol Leaders (SPLs) discretion.
Purpose

These troop meetings are an important part of the program and we encourage every scout and a parent to attend.  The troop meeting is the place the scouts plan outings, learn some skills, play games, and enjoy fellowship.  They also are the place the leadership of the troop is able to conduct Scoutmaster Conferences and Boards of Review for the advancement of the scout through the ranks.
We expect every scout to regularly attend troop meetings, although we understand that there are other activities which many conflict.  Many of the ranks require the scout to be active within the Troop for a specific length of time; Scouts are encouraged to discuss this with the Scoutmaster if they foresee an extended conflict.  Parents are encouraged to attend also, and are expected to do so at least occasionally.  We have learned that parents who attend troop meetings better understand the program.  As a result, they are better able to support their scout’s participation in the troop.
Organization of the Troop

Patrols
Troop 234 follows the ‘Patrol Method’ of scouting.  The scouts are divided into smaller groups called patrols that can be compared to dens in a Cub Scout Pack.
These patrols function as separate groups within the troop.  During a Troop Meeting, the patrols usually sit together and participate in the activities as a group.

While camping, the patrols also stick together.  They pitch their tents in the same area and plan and cook their meals as a patrol.

The make-up of the patrols varies from year to year.  At the beginning of the new season, usually March, all of the new scouts are placed into a patrol of their own, called the Guide Patrol.  A Troop Guide is assigned to assist them in learning the skills needed to function properly.  Once they complete the rank of Scout, they will be placed in one of the existing patrols.
Scout Leadership
It is essential that everyone remember that the Boy Scouts of America Scout program is designed to be a youth led program.  Thus, the scout leadership is important and it is imperative that the parents of scouts help their child understand the importance of this leadership structure.

This focus on youth leadership is an important principle for all scouts to remember.  As an example, if the Scoutmaster, or any adult leader, sees something that needs done, the adult will take the duty to the Senior Patrol Leader (SPL) who will delegate it to the appropriate scouts for completion.

Adult Leadership
Adult leadership and participation is essential for the troop to provide a beneficial program for the youth.  Adult leaders serve as mentors to the scout leaders and ensure a safe and balanced program.

Although there are certain responsibilities that many adults have taken on, adult roles within the troop are often shared.

Many times a Committee Member will take on the task of coordinating an outing or an Assistant Scoutmaster a fund raising opportunity.  Diversity in the different positions and duties helps to make the troop and its adult resources a stronger, better program for the youth.  Each family is asked to volunteer for two roles each year, these can be chaperoning an outing, coordinating the t-shirt sale, or sitting on the committee.
Troop Policies
NOTE: The following is a condensed version of Troop 234 Policies.  A full version is available on the web site or through the Committee Chair.

The following information has been drafted by the Committee of Troop 234 to assist the Scout and their parents in understanding what is to be expected when participating in any Scouting activity.  This information is for the Scout and his parent(s), to help assure that the Scout has a positive experience when participating in Troop functions.  The Committee is open to any suggestions or feedback regarding the issues that have been addressed.

Dues
Troop dues are $7.00 per month.  They are due and payable on the 1st of the month.  Any scout more than 60 days in arrears may be subject to being prohibited from participating in any outdoor activities at the discretion of the Troop Committee.  Dues can be paid in advance, and earned through popcorn sales.  In addition, National charges an annual re-charter fee of $35.00 per scout (as of 2017), which is due and payable on November 1st of each year.  Since this fee is dictated by national it is subject to change.
Troop Equipment
Scouts will be held accountable for lost or broken equipment belonging to the Troop.  Normal wear and tear is expected, but loss or damage resulting from negligence or horseplay will be the responsibility of the Scout(s) involved in the incident.  Failures to repair, replace, or pay for broken or missing equipment could result in suspension of outdoor activity privileges or dismissal from the Troop.

Troop Trailer
The Troop trailer is a piece of Troop equipment.  Vehicles towing the trailer need a Class II rated hitch, a flat four-trailer light connector wired to applicable code, and legal side view mirrors on both sides of the tow vehicle, as a minimum.  In addition, the driver and tow vehicle must comply with all applicable motor vehicle laws for the state(s) in which the trailer is to be towed.  The driver of the tow vehicle must be an adult; no scouts are to drive a tow vehicle under any circumstances (this is over and above the restrictions on youth drivers in the Guide to Safe Scouting, Transportation).  Since they are legally responsible for the safety of the load, the adult towing the Troop trailer must supervise the loading.  That adult will have the final approval of the sequence of loading and contents of the trailer.  A loading guide is normally stored in the toolbox in the Troop Trailer.

Outings
Scouts and adults must be dependable in their commitment to each other in preparing and conducting troop outings.  Members must make a firm commitment to participate (or not do so) by the sign-up deadline announced by the Outing Coordinator for that event.  Late cancellations and unplanned early departures are disruptive to the program.  Members who have signed up and then cancel after the sign-up deadline must pay any non-refundable expenses that the troop incurred on their behalf.  All members are expected to stay with the troop throughout the entire outing.
The only normal exceptions are the following:  Illness or injury; Family emergency (serious illness, death); Departures coordinated in advance with the Outings Coordinator and included in the planning for the outing.

If a Scout asks to go home early for reasons not outlined above, the SPL supported by the adult leaders will coach him in dealing with the feelings or issues that led to his request, but they will not normally entertain leaving camp as an option.

It is especially important that parents adhere to these policies regarding cancellations and early departures.  If it is easy for Scouts to cancel or leave camp early, the scouts are deprived of the opportunity to deal with the challenges of sticking with the team through the whole outing.  This will erode the teamwork essential to troop success.

Fire Safety Rules
All members (youth and adult) of Troop 234 must complete Fire Safety Training and earn and possess the Fireman's Chit card to handle fire-starting materials.  This includes cooking stoves of any type fuel.  Scouts, Scouters, and all adults will follow Fire Safety guidelines for Campfires and Camping Stoves contained in the Boy Scout Handbook and Guide to Safe Scouting.  Matches, lighters, lanterns, stoves, hand warmers, or any device using fuel and flame shall never be used inside of any tent or sleeping bag.  Burning or smoldering pieces of wood shall not be removed from the campfire and carried or waived around for any reason.  Scouts are not to assemble or disassemble any piece of cooking equipment, including fuel tanks, manifolds, hoses, or lanterns without the direct supervision of an adult Scout leader.

Knife And Ax Safety Rules
All members (youth and adult) of Troop 234 must complete Knife and Ax safety training and earn and possess the Totin' Chip card to handle any knife or ax.

Note: A Scout’s knife should be appropriate for the task or activities, and not exceed local campground regulations.  If a knife or ax is deemed inappropriate, it will be confiscated by any adult, given to the Scoutmaster or senior adult leader present, and returned directly to the Scout’s parents with a warning to the Scout.

FAILURE TO ABIDE BY THE TROOP 234 FIRE SAFETY RULES AND/OR KNIFE AND AX SAFETY RULES:

The Scoutmaster, after consultation with the SPL and/or witness to the infraction, will determine the seriousness of the infraction and the discipline to be taken following the guidelines below.

MINOR INFRACTIONS: The tradition of cutting corners off of the cards for minor infractions will be used.  Cutting the fourth corner causes the card to be invalid and requires the member to repeat safety training to earn re-instatement of the revoked card.

FIRST SERIOUS OFFENSE: Serious violation of Safety Rules with a potential for, or actual risk to, persons or property during any troop activity will result in the member's Fireman's Chit or Totin' Chit card as appropriate being revoked.  The member must repeat safety training to earn re-instatement of the revoked card.

SECOND SERIOUS OFFENSE: A second serious violation of Safety Rules during the troop activity will result in the member being dismissed from the activity and sent home at the parent's expense.

Electronic Devices
Troop experience has consistently proven that the presence of electronic devices distracts scouts and detracts from the outing experience.  Therefore:  Use of radios, MP3 players or other electronic entertainment devices (i.e. Gameboys, cell phones, laptops, drones, etc.) during Troop outings, activities, and meetings is discouraged.  Use of such devices during free time during an outing or directly before or after a meeting/activity must be pre-approved, and will require a current Cyber Chip.  To allow an extra margin of safety, adult leaders WILL carry cell phones.
Drugs/ALCOHOL/Tobacco
The BSA prohibits the use of illegal drugs and alcohol by youth or adults, and also prohibits the use of tobacco products or vaping of any type by youth members during or when traveling to or from any scout sponsored activity.  Adults who use tobacco products or vaping of any type must refrain from doing so in the presence of any youths.  It should be noted that the BSA prohibits use of tobacco products, or vaping, inside any facility owned by the BSA, and by youth on any BSA property.  Violation of this policy may result in suspension or dismissal from the Troop as well as other legal penalties as determined by the local law enforcement authorities.

Medications
Prescription and non-prescription medications must be brought to the attention of the Scoutmaster, or Acting/Assistant Scoutmaster(s) if no Scoutmaster is present, before departure to a Scouting activity.  Medications must be provided in their original containers with their original labels and dosage instructions.  This information must either be on the Scout's official medical form or another document signed by the parent in order to ensure the Troop has valid parental permission.  If such medications are discovered without being brought to the leader’s attention, they will be confiscated immediately and the parent/guardian contacted, at the parent/guardians expense, for proper instructions for usage.  In no case will a scout’s instructions be used as a guide for usage.

BSA Guide To Safe Scouting
All troop activities will be conducted in accordance with the official BSA Guide to Safe Scouting, current edition.  In the event of any conflict between these Policies and Practices and the Guide to Safe Scouting, the Guide to Safe Scouting will be followed.

Changes
The Troop 234 Committee reserves the right to change the Policies and Practices as required by changing conditions and/or times.  Any parent, registered Scout, or Scouter within Troop 234 wishing to change, add, or delete items from the Policies and Practices may make suggestions to the Committee in writing with the exact wording of the change, addition, or deletion.  The suggestion will be reviewed, discussed, and voted upon as soon as possible by the Committee.
What A Scout Needs

Official Scout Items
· Scout Handbook

· BSA Khaki Shirt
· Scout Shorts and/or Long Pants (or any neutral color shorts)
· Epaulet Ribbons (Green)

· Council Strip (See Handbook for placement)

· Troop 234 Numeral(s) (See Handbook for placement)
Suggested Equipment List
The actual equipment needed may vary according to the campout requirements and weather conditions.  The Scout Handbook contains additional equipment information.  The troop has had a lot of experience with various kinds of camping equipment and will be glad to advise you.  Please check with any senior scout or adult leader for advice. 

· Sleeping bag and pad (sleeping bag should be in a water repellant sack) 
· Tent & ground cloth (may be shared with another Scout)

· Flashlight

· Compass

· Backpack/duffel

· Poncho/rain gear

· Pocket knife*

· Water bottle/canteen

· Personal Kit: 
· Soap, toothbrush & paste, toilet paper, small first aid kit, insect repellant, towel, comb, sunblock, etc.
· Seasonal clothing – Remember to take only what is needed 

· Appropriate footwear for the outing (extra pair of shoes may be needed in wet weather)

* A Scout may only carry a pocketknife after they have earned the Totin’ Chip card.  This card must be earned and signed by the Scoutmaster or Assistant Scoutmaster and can be taken away for misuse.  Note: A Scout’s knife should be appropriate for the task or activity, and not exceed local campground regulations.
Expectations

Scouts
Uniforms

Since the scout uniform shows Scout Spirit and the youth’s pride in Scouting, a scout MUST be in complete uniform of the season before any Board of Review will be convened or during any travel time to campouts and other outdoor activities.

The Scouts are encouraged to wear the official Scout uniform (Class A) as described in the Scout Handbook for all Troop meetings, Courts of Honor, and other Scouting activities where it would be appropriate.  While participating in camping or other outdoor activities, Scouts are encouraged to wear the official Troop 234 T-shirt (Class B) or other appropriate scout related attire.
Note:  Wearing the Scout uniform while selling anything is prohibited, unless permission has been granted in writing from the Council office to the Troop Committee in advance (e.g. BSA popcorn sales).

We have relaxed the BSA requirement for the official BSA belt, trousers/shorts, and socks for Troop 234 activities.  This is a Troop compromise between the BSA dress rules and the financial burden parents experience keeping up with the growth spurts of children of this age.  Although we encourage the scouts to acquire all the official BSA uniform components, Troop 234 only requires that scouts wear clean, well-maintained trousers or shorts appropriate for the occasion.  For instance, nice pants, appropriate for wear to church are fine for a Court of Honor and clean, well maintained blue jeans or shorts/skirts are fine for regular Troop meetings.  However, we feel that sweat pants, athletic shorts, and/or trendy clothing do not combine with official BSA uniform components to project the positive Scout image we are trying to develop in the scouts.

Since this is only a Troop 234 policy, be prepared to acquire the official BSA ball caps, belt, trousers/shorts and socks when planning to attend Council, Regional or National sponsored events (including BSA Summer Camp), leadership courses, or ceremonies which have Full Uniform requirements.

Behavioral

Scouts are expected to live by the Scout Oath, Scout Law, Scout Motto, Scout Slogan, and Outdoor Code (page 9, Scout Handbook).  Failure to comply with these simple rules could result in loss of privileges, being sent home from an activity (at parent/guardian's expense), or suspension/dismissal from the troop.

Advancement

Advancement is the process by which Scouts progress from rank to rank in the Scouting program.  The Scout program has seven ranks- Scout, Tenderfoot, Second Class, First Class, Star, Life, and Eagle.  Each rank has specific requirements.  It is the Scouts responsibility to see that the requirements are signed off in his book.  The Scout is also responsible for his Scout Handbook.  It contains important information as well as his advancement records, so take good care of your handbook.  Merit Badges are required for several ranks, a total of 21 Merit Badges are required for Eagle rank.  A Scout may work on Merit Badges with a Merit Badge Counselor, at Summer Camp, or during Merit Badge Trail Drive (held in February).  Approval must be obtained from the Scoutmaster before starting work on any merit badge.

Adults
Registered adult leaders (Scouters) and other adults participating in the troop program, including parents, should abide by the same rules of conduct as the Scouts.

Parents, you are a member of the Troop too.  We invite you to attend meetings, become a member of the Troop Committee, help provide transportation to and from outings and events, go camping (not all campouts mean sleeping in tents), spend the day in camp, teach a skill or merit badge, or just volunteer for whatever is needed.  As you can tell - we need your help in order to have a successful Scouting program!  We welcome the new ideas and energy that new members bring to Troop 234.

Discipline Policy
Maintaining discipline can be a challenging compromise between maintaining enough order to get things done and protecting the morale and safety of the group.  However, it is unfair for an individual, or group of Scouts, to disrupt the peace and harmony of the majority through rude, or dangerous behavior.

To ensure a safe quality program in a controlled environment, if an individual, or group, is becoming disruptive the following disciplinary actions will be taken by adult leadership:

Demerits

ANY leader/chaperone at an activity may give a scout a demerit.  This demerit must have the agreement of a second adult.  Reasons for the giving of demerits include, but not limited to, disrespect, cursing, fire safety, violation of the Scout Oath or Scout Law or not adhering to any troop policy with the exceptions listed in the following more serious offense section.

Any Scout acuminating five (5) or more demerits during a twelve (12) month period, will be required to appear before Committee, at its regular meeting, to discuss the situation(s) and the Committee will discuss if and what further action is necessary.
Removal from Activity / Suspension / Revocation

Due to the nature of some offenses, more immediate, swift, and decisive action is necessary.  These offensives will result in immediate removal from an activity.  A Scout’s parents, contacted to pick up their child immediately, be it from a regular meeting or from an outing, and will be responsible for any expenses that result.

The Scoutmaster will bring such extreme occurrences to the Committee immediately.  The Committee will review the occurrence and decide on suspension and/or revocation of membership in the troop.

The following is a list, although not a complete list, of offensives that will result in immediate removal from an activity:

Any violent physical contact with any other person

Vandalism or intentional damage or destruction of property

Threatening or pointing a knife at anyone for ANY reason

Failure to adhere to the predetermined camp curfew by more than 1 hour (1 hour or less), a scout receives a demerit as described above

Any inappropriate sexual behavior

Failure to follow campground rules and regulations

Intentionally causing harm to yourself or anyone else

Visitors Policy
Camping and other troop activities are designed to allow the youth to experience scouting and to put into practice what they’ve learned through the scouting program.  Visitors during these activities can distract from this experience, causing undo stress on the adult leadership in attendance, and place the troop at unnecessary risk.

Therefore, any visitors should be family members of a troop member and children who are not part of the troop must be escorted at all times by an adult family member.

Any youth troop members who plan on visiting an outing, but not attending the entire outing, may not visit unannounced and must have prior approval of the Scoutmaster for the outing.

Leadership Positions

Scouts
Senior Patrol Leader

The Senior Patrol Leader is a youth who runs the troop.  This is an elected position that runs for a term of 6 months.  

Patrol Leader

The Patrol Leader is a youth who is in charge of a specific patrol.  This position is also an elected position but, within the patrol.

Other Positions

There are many other leadership positions within the troop to give the youth the challenges of responsibility.  These positions include Assistant Senior Patrol Leader, Assistant Patrol Leaders, Historian, Scribe, Quartermaster, Den Chiefs, and Troop Guides.

Specific responsibilities for each position can be found in the Scout Handbook.

Adults
There are many positions available for the adults in a troop.  Below are a few of those positions.

Scout Master (SM)
The Scoutmaster has probably the most important adult role within the troop.  The primary responsibility of the Scoutmaster is to be the guide for the scouts of the troop.  They have direct contact with the scouts coaching them through the learning process of planning, leadership skills, delegating, practical hands-on skills, and mentoring to them.

Assistant Scout Master (ASM)
Assistant Scoutmasters are just that, assistants to the Scoutmaster.  The troop usually has a handful of adults registered as Assistant Scoutmasters.  The main focus of these adults is to help the Scoutmaster with anything they might need.  The Assistant Scoutmasters will step into the role of Scoutmaster when the Scoutmaster is unavailable for a meeting or campout.

Committee Chair

The Committee Chair oversees the troop committee.  The Committee Chair is in contact with local and national Boy Scout officials and interprets, for the troop, any policies.  Committee Chair coordinates and prepares for the monthly committee meeting and any other meetings that are necessary.  The Committee Chair is responsible to see that all functions of the troop are delegated, coordinated, and completed.  They maintain a close relationship with the Charter Organization Representative, the Scoutmaster, and parents, along with securing troop leadership.
Other Positions

There are also many other positions within the troop.  There is a Treasurer, Outings Coordinator, and Advancements Coordinator, along with Committee Members.  All of these positions are vital to the health of the troop.

Adults play an important role in the troop.  The commitment level, time, is only determined by you.  Many of the “coordinator” position’s commitment, in time, is much more intensive than that of a Committee Member.  We in Troop 234 think it is essential that all scout parents become registered adult members of the troop’s committee.  This ensures you have a say in the program and helps to keep the ideas fresh for the youth.

Training Offered

Troop 234 encourages participation of youth and adults in council and district training events.

These training opportunities not only provide information on scouting but much of the information can be used in your everyday life and career.
Although the cost of most of the training is very low, the Troop offers financial reimbursement for some of the costs of some of the training.  If you are interested in any of the training opportunities please contact the Committee Chair.

Contact Information

Troop 234 Website: https://www.troop-234.trooptrack.com
Troop 234 Leader’s Contact Info: https://www.troop-234.trooptrack.com/share/pages/36672
The website contains information, forms, troop calendar, contact information, and links to sites that will be of some help to the scout or parent.  Each scout and their parent(s) are assigned a userid and password to access Troop information including advancement details and to RSVP for activities.
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