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‘Adultism’ can be a loaded term but I think it would be useful to consider it in the context of our work in Scouting.
Adultism is the broadly defined as valuing the ideas, initiatives and direction of adults over that of youth. If Scouting is to stay true to its foundational principles we ought to make an effort to understand the place of adult influence and guidance.
That we commonly call ourselves “adult leaders” is an sign that we are in danger of misunderstanding our role in Scouting. Since most adult volunteers begin their work in Scouting with Cub Scout aged boys they develop a set of practices and attitudes proper to working with younger children that they may not change adequately as they begin working with older children.
Direction 
Scouting has inherent emphasis and focus; a self-defined direction to everything we do. Think of it as a field of play, as literal as chalk markings on a soccer field or the painted lines of a basketball court. This kind of established boundary and rules of play don’t need our interpretations or endorsements – they are an part of the game.
Adultism skews Scouting when we think that adults independently set up the field of play, control the relationships between the players and develop the rules of the game. We don’t need to invent these things, they are already there.
Self  Determination 
Scouts are inherently self-governing. They choose leaders, they select their own activities and administer them. Adult volunteers have a relatively small role in this. We’ve often discussed our responsibility to support a safe physical environment for our Scouts while recognising the latitude built into Scouting for Scouts to experience failures as a vital part of the learning process.
Adults sometimes expand this provisional authority to coerce Scouts into doing what adults would prefer they do; they expand their veto power in a way that devalues the authority of Scouts to decide the way forward.
Responsibility and Authority
If Scouts are truly responsible then they must have the real authority. They have to make decisions that are not continually subject to change or nullification by adults.
Autonomy
Scouts have what every adolescent craves – autonomy. Adults are very uncomfortable with autonomous young people, we are threatened by them. While this autonomy is practiced within the framework of a defined direction we should take any decision to limit this autonomy seriously and with measured thought.
Adultism devalues direction, waters down self determination, skews authority and responsibility and devalues autonomy. We’ve said, time and time again, that Scouting is for the Scouts, that it is something they do for themselves rather than something we present to them. Seeing Scouting work, realising its full potential for good, begins with understanding the adult role, the scope of its responsibility and authority and honoring the Scouts role in his development above our own.
 

 

From: SMM blog 
Every so often adults attending Scout camping trips just don’t get it (Scouting that is). 
I walk into camp and find them sitting in their son’s tent organizing their son’s gear and maybe the tent mate’s gear also or over in his son’s patrol area getting involved in making scrambled eggs or grilled cheese sandwiches.
This really sets off the alarm bells in my head. Scout camping is about Scouts and Patrols operating independent of adult interference and ‘help’. Frankly this is so important that adults who don’t get it must either change or move on.
Now I do encourage as many adults on campouts and summer camps as possible. My committee chairman and I are on the same page about this and we use the time for informal adult leader training.  Summer camp is an excellent time to do this.  Weekend campouts can be too short and too busy for this; especially away from the Scouts.
We try to be very pointed with instructions for new adults; stay here in the adult leader area, do things this way, and don’t go over there.  The right sort of folks will hang back and watch the current leaders to see how things are done. But sometimes somebody just doesn’t get it. They have their own agenda and walk all over your normal expectations.  When this happens you have to get real direct and specific:
1. Unless there’s an emergency adult leaders stay out of patrol camping areas. I will often send a Patrol Leader or the Senior Patrol Leader over there but we adults generally stay away.
2. Stay out of the Scout’s tents! Just stay out; including your son’s tent!  Don’t even think about it unless there is an issue that requires your intervention and you are asked to intervene. (This almost never happens.) The main exception to this would be a sick Scout who really does need some adult assistance.
3. Quickly and efficiently establish the adult area at any camp AS SOON AS POSSIBLE.  Give them a place to go.  Set up the adult chairs and adult cooking area and TELL any new leaders where they may put their tents. This is best handled by the Senior Patrol Leader but that may not always work for various reasons.  The Scoutmaster should make sure that this is happening.  Whenever possible the adult area should be out of direct sight of the patrol areas.
4. If you have a troop trailer don’t allow adults inside it at any camp or campout.  If the adults need to do some construction or work in there, do it at home. Otherwise they will just be getting in the way of the Quartermaster.
5. I prefer setting up two campfires; one for adults and one for Scouts. The Scouts invite us to join them in the evening. If you are in a Campsite with only one fire ring the Scouts are in close and adults sit together way in the back.
6. During Sunday morning reflection time no adults speak unless, or until the SPL directs including the Scoutmaster.  As is my prerogative, I sometimes close, but not always.
7. If a Scout asks an adult a question they send him to their Patrol Leader. If a Patrol Leader asks a question send him to the Senior Patrol Leader.  If the Senior Patrol Leader asks a question send him to the Scoutmaster.
8. Do not find reasons to gather the troop together on weekend campouts: everything should revolve around the patrol. 
I also set expectations outside of camping trips by being as clear as possible about these things: 
1. Baden-Powell said “Never do for a Scout what he can do for himself.”  No adult leader will ever instruct a Scout or a Scout Patrol if there is a competent boy leader available.  Most adults don’t mind this too much because they really aren’t teachers at heart.  The problem comes when they want to jump in at the end of the session and fill in what the boy leaders “forgot”.  No way.  The Scouts move on from instructional sessions to other activities without the adults “helping”. As Scoutmaster I am responsible for the quality of instruction but I am more interested in Scouts doing the instructing than the instructing being perfect. So long as Scouts are getting instruction without limbs being cut off or someone being poisoned I leave well enough alone.
2. Scouts do their own shopping for food for camping trips.   I do my best to tell parents to let the Scouts shop for food for camping trips by themselves. Once the boys get the idea they’ll attempt to maintain their autonomy, but you often must help them out in the beginning.
Sometimes adults respond to my methods with a fair amount of skepticism and or disbelief so I tell lots of reassuring stories. I tell stories about Scouts that succeeded because they learned to be self sufficient, about Scouts who solved their own problems and that no Scout ever starved to death on a weekend.
 

